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Professional Objective

To create sustainable revenue-generating solutions by directing technical excellence & innovation, balanced with market
practicalities. To help lead an organization into its technology future.

Employment History

Owner

Neukadye, LLC.
2008-Present

Primary creator & operator for a wildlife-centric community & social network; encouraging capture and sharing of natural
encounters. WildObs leverages web 2.0 technologies to bring sharing and discovery to wildlife, capturing traffic and
engaging users, whilst reducing 'nature deficit disorder'.

WildObs supports micro-blog style content, community comments/rating, tagging, feeds, mapping, geo-coding, Flickr
integration and others. It provides a search engine optimized service, providing a platform for wildlife content promotion
and web marketing.

Achievements:

o Launched and marketed WildObs.com
. Integrated with Flickr.com, Google Maps, and Google Feed Reader

V.P. Technology
Adventure Central.
2005-2008

Adventure Central is the leading provider of travel distribution and online booking services for adventure and experiential
travel outfitters.

Created business management services, delivered to tour operators via ASP, to manage & operate their ouffits, acquiring
access to real-time inventory in the process. Generated significant additional revenue by distributing this available
inventory through the Adventure Central network; OTAs (e.g. Orbitz, Away), affiliates via Commission Junction. Drove
traffic with more Web 2.0 mechanisms such as Google Gadgets, APIs and more.

With responsibility for engineering, system architecture & operations, IT, data management & analysis, provided service
for 300+ tour operator users, at the same time as delivering millions of traveler/consumer page views. Maintained
99.9999% up-time.

Adventure Central's service was delivered upon Microsoft's .Net platform utilizing AJAX and Adobe Flex for presentation,
with business layers of C# on .Net Framework/OSS libraries.

Achievements:

. Established an industry leading service, with seasons capturing $15M in bookings.

o Exceeded Payment Card Industry (PCI) standards.

N Assisted in raising A-round funding from Wolf Ventures, and B-round funding from Allegis Capital.

. Designed Open Travel XML standards for communicating Adventure trip inventory, availability and bookings.

Independent Consultant

Neukadye, LLC.
2004-2005


http://www.neukadye.com/
http://www.OpenTravel.org/
http://www.allegiscapital.com/
http://www.wolfventures.com/
https://www.pcisecuritystandards.org/
http://www.adobe.com/flex
http://en.wikipedia.org/wiki/Ajax_(programming)
http://www.microsoft.com/net/
http://www.google.com/ig/directory?url=http://www.adventurecentral.com/google_adventure.xml
http://www.CommissionJunction.com/
http://www.Away.com/
http://www.Orbitz.com/
http://www.AdventureCentral.com/
http://www.AdventureCentral.com/
http://reader.google.com/
http://maps.google.com/
http://flickr.com/
http://wildobs.com/
http://en.wikipedia.org/wiki/Nature_deficit_disorder
http://www.neukadye.com/
http://www.neukadye.com/
mailto:adam.jack@gmail.com

Chief architect for PositiveWare; a Corporate Performance Management start-up. Completely re-architected initial
prototype into a commercial product in less than 6 months, whilst maintaining live customers with iterative releases.
Introduced robustness into the system; allowing agile development of new features whilst improving operations.

Efforts lead to the company's first Fortune 500 customer as well as its first international customer, with the Japanese
language product launch.

Leveraged C# on the .Net framework/platform for it cost effective/powerful infrastructure, along with its
globalization/localizability support. Integrated with open source and third party components to develop a cost effective,
best of breed, solution.

Achievements:

. Took PositiveWare live, supporting their first customers and Japanese partners.
. Helped PositiveWare win CSIA's Apex award for Rookie of the Year Award.

Engineering Director

Sybase, Inc.
2002 -2004

Sybase delivers end-to-end solutions for the Unwired Enterprise.

Primary strategist and advisor to the CTO, with core focus on product direction/messaging and new technologies.
Researched Emerging & Open Source Software (OSS) technologies and principles for use by Sybase, and subsequently
brought OSS techniques in-house to Sybase Engineering. Introduced Sybase to the benefits of internal blogs and wikis,
and developed an Eclipse-based automated infrastructure for cross-team communications and distributed development of
Sybase Eclipse components.

Created 'TrySybase Experience Center’, delivering hands-on (and instant-on) positive experiences of Sybase
technology. This state-of-the-art environment allowed prospective customers to test drive Sybase products, from the
comfort of their desk, without the need to download/install/configure any software. Efficient use of time and guaranteed
positive results were key factors in generating sales leads. TrySybase was integrated into lead management, reporting
and monitoring systems.

TrySybase was achieved using open source technologies atop VMWare hardware virtualization, for managing/cloning
pools of user machines. A service oriented architecture (SOA) deployment of J2EE and OSS integration components
scheduled and managed the environment. Security was established and maintained, using VNC-remoted desktops into a
tightly restricted sub-network, with non-persistent virtual machines.

Launched TrySybase-To-Go, an 'environment on a DVD' solution based upon the existing TrySybase infrastructure. This
targeted governmental presentations, and other cases where network capabilities were insufficient for accessing
TrySybase directly. This also worked for Keynote presentations, where network failure risks were unacceptable.

Achievements:

. TrySybase delivered hundreds of thousands of experiences over a two year period, and contributed to Sybase's
revenue generation endeavors.

. TrySybase delivered hundreds of customer presentations (on and off site), self-service training and was the key
(remote) infrastructure for a highly successful countrywide customer seminars road show.

. Established (and maintained) a data center with 99.9% uptime, over two years, with significantly low TCO.

CTO (Open Biz)
New Era of Networks, Inc.
2000 - 2002

New Era of Networks delivered Enterprise Integration solutions to fortune 500 companies, and was acquired by Sybase
for this IP & expertise.

As part of the executive team for the Open Biz spin-off organization, performed roles in sales, partnerships and acquisition
due diligence. Spearheaded the design, development, and operations (including support) of Open Biz.

Open Biz provided a revolutionary Internet-based B2Bi service. Communications and transactions were
comprehensively tailored to each customer's disparate system's needs, without imposing any proprietary technology. (EDI
without conformance requirements, XML integration without forcing bleeding edge on peers/partners.) By directly
supporting heterogeneity, with rule-based format transformations and communications agents, this unique proposition
appealed to organizations of all sizes. Loosely coupled networks using Open Biz benefited from the potential for viral
growth.

Open Biz combined the cumulative integration experience of New Era of Networks into a (patented) rules-based mega-
hub message broker. Presenting a simple to use wizard-based user interface to allow users to self-subscribe and direct
the flow of data, Open Biz was scalable from the mom-n-pop shop to the largest enterprise.

Business processing management was supported, allowing disparate business flows to be blended. Asynchronous and
transactional communications could be balanced with synchronous/session oriented. Multi-step process flows could be
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balanced with less complex ones. For example, SAP (BAPI/RFC) systems over MQSeries could interact with RosettaNet
EDI/XML over HTTP, where the latter required both notifications and acknowledgements.

Open Biz was designed and developed for 24x7 non-stop operations. Open Biz was both an open and a high
performance system, being written primarily in Java with C++ for time-critical operations.

Vice-president Technology and Business Development
New Era of Networks, Inc.
1996 - 2000

As head of the Architecture Committee (for the NEON family of companies), defined the roadmap for product and
technology convergence. Promoted component sharing, internal cross-team communications and standards.

Performed technical due diligence on all NEON acquisition prospects. Evaluated partners and new technologies, and
provided sales presentations to key prospects.

Created NEON's adapter strategy, creating an adapter toolkit that automated the creation of format metadata, and data
transactions to match that.

Created NEON:'s first pure Java offering, and participated with Javasoft's messaging and queuing expert group, in the
development of the JMS specification.

Achievements:

. Created the NEON SAP adapter, attaining one of the first SAP partner certifications, and implemented Coca
Cola's SAP integration.

. Integrated NEON into XML communications.

Senior Software Engineer/Consultant
Micrognosis (Danbury, CT USA : London, UK)
1992 - 1996

As project lead within the Workstation Development Group, created a fully object-oriented Trader Workstation. Integrated
quote and news feeds into graphical tooling, supporting re-usable and GUI-scriptable components.

Achievements:

*  Analyzed and optimized the network & systems (after IP-multicast storms) of a large 'City' (of London) financial
institution, resolving all issues.

. Deployed and configured financial systems for institutions throughout Europe.

Senior Software Engineer
Interlink (London, UK)
1990 - 1992

Developed banking transaction systems, and integrated them into bank's existing host systems (for transaction
authorizations).

Achievements:

*  Oversaw complete (sometimes countrywide) ATM network installations in Asia, Africa and Europe.

. Successfully deployed a message switch, securely linking all bank ATM/EFTPOS (point of sales) networks in
Cyprus.

Software Engineer
Scicon Networks (London, UK)
1988 - 1990

Designed and Developed electronic message switching (and storage) software for military and telecommunication
application. Specialized in communicating ASN.1 over a variety of protocols, including X.25/X.29.

Achievements:

*  Created interoperable (EuroSinet) EDI auto-responder over X.400 (mail).
. Implemented commercial mail to facsimile gateway for Swiss Telecom.

Technical Skills
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Programming Languages/Environments: Python, Ruby, Ruby-on-Rails (RoR), JavaScript, Adobe Flex, Adobe AIR, C#,
Java, Perl, JMS, C++, C, SQL, Ant.

XML (& related) Technologies: DOM/SAX, XSLT, DTD/XSD, XPATH, RDF.

Web Services Technologies (SOA): REST, SOAP, UDDI, WSDL, WSIL, WSIF.
Databases: MSSQL 2005, MySQL, Sybase, DBM.

(Recent) Operating Systems: MacOSX, Windows XP/2K, Linux (Redhat, Debian), Unix.
(Recent) Tools: Ant (Expert), JUnit, Gump, Xerces, Eclipse, Vi.

Miscellaneous: Enterprise Integration, Rules Engine, Transformation Engine/Formatter.

Architecture and Design: Object Oriented Design, Extreme Programming, N-tier Web Applications, Client/Server
programming.

Networking: IP-Stack (e.g. IP-Multicast, UDP-IP, TCP-IP, DNS, etc.), Monitoring and Management, TCP-IP based
protocols; SMTP, FTP, HTTP, SOAP, Messaging and Queuing (MQSeries, JMS, MSMQ), X.25, X.29, Bisync, 3270.

Professional Memberships

. Apache Software Foundation: Lead Python Developer, Gumpmeister, Linux Administrator, PMC

Apache Gump is an 'automated developer' for monitoring and communicating OSS integration health. Gump
reduces 'jar hell' through continuous integration, and is a key feedback loop for the Apache Software
Foundation's quality assurance.

Gump is written in Python, and consumes XML, performs CVS & SVN updates, then Ant & Maven builds, then
generates XML (RSS & Atom) feeds, RDF tuple stores, along with notification e-mails and HTML
documentation.

Education

. B.Sc. in Pure Mathematics, 1987. B.Sc. (Honors) Grade lli.
Southampton University, UK.

Additional Skills (Volunteer Firefighter/Emergency Medical Technician)

Emergency Medical Technician (EMT-Basic), Fire-Fighter I, Wildland Fire-Fighter (Red Card), HazMat (Operations).
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